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ABSTRACT 

This study aims at recognizing the impact of talent management and its 

dimension (recruiting and selection, assessment, development, retain the talent, 

and job succession) on achieving the competitive advantage and its dimension 

(quality, effectiveness, and creativity) of the five star hotel on Aqaba. 

The researcher applied the descriptive analytical approach; the study was 

conducted on the employee of seven hotels. The employee levels were on top 

and middle level management covering 117 people. 

The study adopted the questionnaire as an instrument for data collection; data 

was pressed statistically by SPSS package to analyze the data. 
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The study concluded several results mainly the following: 

1. The perception of respondents of employees towards the talent management 

and its dimensions were medium degree 

2. The perception of respondents of employees towards the achievement of 

competitive Advantage and its dimension were in the high degree. 

3. There was an impact for talent management on achieving the competitive 

advantage. 

The study recommends the following: 

1. Enhance the application of talent management through increasing the 

awareness of employees to adopt this philosophy through setting long range 

strategic plans to match the changes in the business environment. 

2. arrange the design of advanced training programs in order to developed the 

employees capabilities, support the talent persons and motivate them as well as 

support the development of activities to increase the effectiveness of services 

in order to boost its market share to enhance its competitive position. 

Key words: talent management, five star hotel, competitive advantage.  
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